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Introduction 

 This final project for the Master of Science in Academic Advising seeks to demonstrate 

my knowledge and competency in the four student learning outcomes learned in the academic 

advising program at Kansas State University. I will share my personal philosophy of advising, 

which is my beliefs and principles that will guide my academic advising practices. My personal 

philosophy of advising will evolve through firsthand experiences as I become a functioning 

advisor. Through this project I will create a program for student-athletes at Kansas State 

University that aligns with my personal philosophy of advising and will meet the needs of the 

school and students. In this program I will apply  

• academic advising strategies and practices to an institutional advising program and 

individual advising,  

• theories of learning, student development, and career development, 

• influences of multicultural factors on the advising relationship and the content of advising 

with students,  

• knowledge of the needs and characteristics of specific groups of students.  
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Personal Philosophy of Academic Advising 

Academic advisor is a title given to personnel who desire to help postsecondary students 

in their collegiate career. Advisors are dedicated to guiding students towards success. NACADA, 

the Global Community for Academic Advising, explains that advising helps students, “Learn to 

become members of their higher education community, to think critically about their roles and 

responsibilities as students, and to prepare students to be educated citizens of a democratic 

society and a global community” (NACADA, 2006). Academic advisors play a crucial role in 

their institution.  

Advisors have numerous roles and responsibilities when it comes to guiding students 

towards success. NACADA says that the roles and responsibilities of advisors could consist of, 

“The institution’s curriculum; modes of thinking, learning, and decision-making; the selection of 

academic programs and courses; the development of life and career goals; campus and 

community resources, policies, and procedures” (NACADA, 2006). Though the roles and 

responsibilities are not limited to this list, NACADA does a good job of summarizing what they 

should consist of. I personally think NACADA’s description is spot on. As an academic advisor, 

I will implement these responsibilities into my work.  

Theoretical framework guides an advisor’s practice. Developmental and advising theories 

are what academic advisors utilize. Ultimately when an advisor uses theoretical framework, they 

are able to describe, predict, and explain their students’ behaviors and development. The advisor 

who uses Burns Crookston’s developmental advising visionary, “Recognizes their advisees’ 

states of psychosocial developmental and can best guide them toward growth in intellectual, 

psychological, and social areas” (Roufs, 2015, pp. 68). This theory focusses on the whole 
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wellbeing of the student. I plan to use Crookston’s developmental advising visionary as the 

framework for my practice.  

Relationships are the key to a successful advising practice. The number one way an 

advisor can create a relationship with their advisee is through effective communication skills. 

Effective communication skills can be characterized by advisors who, “Convey information, 

ideas, and feelings accurately and understand the information, ideas, and feelings of the student” 

(Jordan, 2015, pp. 213). Effective communication is not only talking, but also actively listening. 

When a student knows that they are being heard, they will be more accepting of advice and 

information. I will effectively communicate with my students. 

Every student is different. Differences include learning abilities, perspective, cultures, 

and values. Because of this, all students have different needs. It is the advisor’s responsibility to 

get to know the student and determine how they can best advise them. Jayne Drake explains, “To 

promote student satisfaction and success, professional and faculty advisors must adapt their 

advising practice to the individual needs of their students” (Drake, 2015, pp. 231). There are six 

different advising approaches: Prescriptive advising, advising as teaching, proactive advising, 

strength based advising, motivational interviewing, and self-authorship. I plan to engage in all 

approaches in my advising career in order for me to best help my students.  

Though the ultimate outcome is for student success, unfortunately challenges do occur. 

When challenging situation occur, academic advisors must think ethically. I will follow the 

ethical decision making steps as laid out by Joanne Damminger. These steps include: 

Determining the issue, researching policies, reviewing ethical principles, determining what is 

ethical in the situation, being honest, consider all solutions, document the situation, act in a 

timely manner, follow up, and review my personal ethics (Damminger, 2015, pp. 60-61). Ethical 
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decisions typically minimize any harm and maximize all of the good courses of action possibly. 

As a professional advisor, I will take the ethical guidelines seriously.  

Institutions provide a crucial service to their students and that is academic advising. Roles 

and responsibilities may different between institutions, but advisors have to be willing to take on 

those roles. A good advisor will bring theoretical framework into their practice. Relationships 

between advisor and advisee are formed through effective communication. There are differences 

among students, and advisors should adapt their approach to fit those needs. When making 

decisions and dealing with challenges, advisors need to remember the ethical guidelines. All in 

all, I will be utilizing every aspect of successful advising in order to help my students in their 

personal and collegiate journeys. 
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Final Project: Option 2—Comprehensive Plan for Academic Advising 

Program Description 

 Kansas State University is a public, NCAA Division 1 university in the Big 12 

Conference. Twelve sports teams are located at this university, including football, men’s and 

women’s basketball, women’s volleyball, among others. There are many student-athletes who 

attend K-State. A student-athlete is one who participates in a school sport and is enrolled in post-

secondary education at that institution. Though student-athletes are given unique opportunities to 

compete at a high level, they also face a unique set of challenges. Student athletes are subject to 

extraordinary opportunities and challenges as they balance their athletic careers, academics, and 

their development. Universities, like Kansas State University, need to implement programs that 

help student-athletes focus on their academics, self, and future careers while they play their 

sport. 

 Kansas State recognizes the distinctive problems that their student-athletes face. The 

athletic department does offer some student-athlete services. According to K-State, “The mission 

of the Student-Athlete Services Department is to implement and provide services that support 

students academically, enhance student-athlete skills for the future, focus on student-athlete well-

being, and celebrate student-athlete success” (2021). The overall goal of these services is to help 

student-athletes overcome challenges. There are six academic counselors in the athletic 

department that are available to student-athletes. Each athletic counselor is responsible for, 

“Contact with designated student athletes, supervision of tutorial services, administration of the 

team's study sessions and monitoring the student's academic progress” (2021). It is important for 

student-athletes to have individuals who are there to support them. The K-State athletic website 
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does not go into depth regarding which services are required of student-athletes and which are 

voluntary.  

 I am proposing that Kansas State University implement a required seminar for first-year 

student-athletes. This goal of this seminar is to assists student athletes in their academics, career, 

and development. A first-year student-athlete is going to be an individual that is both a student 

and athlete at K-State for the first time, regardless of age, grade classification, or sport. This 

includes freshmen and transfer student-athletes. The seminar will be a one credit hour class for 

student-athletes. In this seminar, student-athletes will learn study skills, how to plan for a career 

outside of athletics, and how to support their own development. An academic advisor within the 

athletic department will lead this seminar. After a first-year student-athlete completes this 

seminar, they will be better prepared to succeed moving forward in college and their futures.  

Academic Advising 

 Student-athletes often struggle with role confusion. Balancing the life of a student and of 

an athlete can be difficult. This creates an identity crisis among student-athletes. Academic-

Athletics Role Conflict can be defined as, “The extent to which an individual identifies with 

athletic and academic roles” (Navarro, et al., 2020, pp. 7). There is a continuum of student 

athlete identity conflict. Individuals can be placed anywhere on a line spectrum ranging from 

student to athlete. Every individual is different depending on their personal experiences and 

priorities. Depending on continued experiences, individual’s placement on the spectrum can 

fluctuate. Being a student and athlete can be difficult to juggle.  

 What makes a student-athlete different than a normal student is the fact that they are also 

an athlete. Athletic departments put a lot of pressures on their athletes, such as time demands and 

pressures to perform. The NCAA (2016) determined that student athletes dedicate almost 40 
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hours dedicated to their sport, while also being full time students (Navarro et al., 2020, pp. 29). 

On top of this, student athletes are expected to participate in community service and campus 

activities to help promote their school and sport. Not only do time restraints cause conflict, but 

the ability to perform well athletically and academically further cause student athletes to 

struggle. Some students are on scholarship and required to make grades. Athletic programs hold 

their athletes to high expectations in both the athletic and academic realms. 

 The first-year student-athlete seminar would teach student-athletes how to balance the 

life of an athlete and student. One of the most important lessons to be learned is that even though 

their sport is extremely important to them, their academics are just as important. The best 

advising approach for this lesson is advising as teaching. Advising as teaching is when the 

advisor guides the student in a shared responsibility approach. The advisor will teach students 

study skills and how to balance their academics with their sport. The student athlete would then 

take responsibility for their academics by applying the study skills learned. Athletic departments 

should require students to attend a certain amount of study hours per week to ensure that athletes 

are staying on top of the course load.  

Career Advising 

Another challenge that student athletes face is career development. The Sports 

Psychologist explains, “It is in this environment that student-athletes have often struggled to 

successfully prepare for a future outside of the world of athletics while simultaneously 

performing as winning elite athletes” (Navarro et al., 2020, pp. 30). Sometimes careers are the 

last thing that student-athletes think about. They are too preoccupied balancing their sport and 

course load. A career that a lot of athletes dream about is to continue their sport onto the next 

level after college. Realistically, “Less than 3% of student-athletes will eventually turn 
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professional in their sport” (Navarro et al., 2020, pp. 32). This can be a hard pill for student-

athletes to swallow. Some student-athletes are determined to go professional and will not even 

think about other options.  

 When student athletes eventually realize that they must decide on a career, there often is 

not enough time for career exploration. This theory is called identity foreclosure. Navarro et al. 

describes, identity foreclosure as an individual’s process of committing to a familiar or expected 

career fields without exploring alternatives” (2020, pp. 32).  Familiar careers may include those 

that are attached to the sport or industry, such as coaching.  

 In the first-year student-athlete seminar, advisors will help student-athletes explore their 

career options. According to Virginia Gordon, career advising will, “Help students understand 

how their personal interests, abilities, and values might predict success in the academic and 

career fields they are considering and how to form their academic and career goals accordingly” 

(2019, pp. 12). During this section, the advisor should use the self-authorship approach. The self-

authorship approach guides students to find and trust their own voices and implement that into 

action. Time during this section could be spend researching careers or even going out to observe 

roles that the student-athlete may be interested in. It is important to explore careers early that 

way the student-athlete does not become stuck or confused. Athletic departments should 

prioritize career development within their programs.  

Student Development 

 More important than academics, athletics, or careers, is student development. All while 

juggling their sport, academics, and career aspirations, student-athletes must develop as 

individuals. A lot of students do not know themselves outside of their sport since they have been 

doing it the majority of their life. One way that the first-year student-athlete seminar can promote 
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identity development is through finding their strengths. Advisors should have student-athletes 

take the CliftonStrengths assessment. According to Gallup, “When you know your top five 

strengths and lead with them, you transform your life and work outcomes because you are 

playing to your strengths” (2007, pp. 4). The goal of the CliftonStrengths assessment is for 

students to discover their strengths and continue to develop with them in mind. By knowing their 

strengths, the student-athletes will get to know themselves better. Strength based advising would 

be the best advising approach in this lesson. Strength based advising is when the advisor 

encourages the advisee to focus on their talent and strengths to achieve success. Students need to 

get to know themselves.  

 Student athletes also struggle to develop relationships with other students as they are 

limited with their athletic commitments. Most student-athletes spend their time with other 

student-athletes. Student-athletes can find it difficult to socialize outside of their sport. Student-

athletes are often isolated from the rest of the student population.  Social networks have an 

impact on learning. “In one study, students who sought out social relationships were more likely 

to report positive emotional conditions such as joy, whereas students who avoided relationships 

reported higher levels of fear, shame, and sadness” (Shim, Wang, & Cassady, 2013). Some 

benefits of social goals include making new friends, increasing social and relationship skills, 

counteracting the effects of anger, stress, and anxiety, increasing self-confidence, providing a 

sense of purpose, and improving learning. Being social can have positive effects on learning and 

the mental state. In the first-year student-athlete seminar, advisors should promote social goals. 

The objective of the social goals is to learn and improve on socialization skills in 

college. Examples of a socialization goal might be to recruit a study buddy, attend a study group, 

have a conversation with a peer, or attend an event. The best advising technique for this lesson 
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would be prescriptive advising. Prescriptive advising is when the advisor takes the reins and 

delivers information to the passive advisee. The advisee would then apply this lesson in their 

own personal lives. Socialization is important for student-athletes.  

Assessment Plan 

 Learning outcomes are what we want students to be able to do and know from academic 

advising sessions. The three major learning outcomes that the student-athletes should walk away 

with are academic strengths, career, and personality development. There are multiple ways to 

assess the learning outcomes. First, the athletic department will give a formal course evaluation 

at the end of the semester. This evaluation would be sent out electronically to all students and 

filled out anonymously. Course evaluations will evaluate the worthiness of the program, obtain 

insight from students, measure student learning, and to gather ways to improve the program. This 

would be considered a qualitative assessment. "Qualitative researchers generally study a 

phenomenon in an open-ended way, without prior expectations, and they develop hypotheses and 

theoretical explanations that are based on their interpretations of what they observe” (Johnson & 

Christensen, pp. 398). The phenomenon studied would be the learning outcomes from students in 

the seminar.  Another way to assess the validity of the student-athlete seminar would be to 

measure how many student-athletes are graduating. This would be an example of quantitative 

research. “Quantitative research relies on the collection of numerical data” (Johnson & 

Christensen, pp. 32). A few of the goals of the seminar are academic and career related. 

Graduation numbers should increase. Assessing the program and learning outcomes of the 

students will help create a better program.  
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Academic Advising Professional Development 

 In order for an advisor to be allowed to lead the first-year student-athlete seminar, they 

will need to attend a comprehensive training program. The advisor will need to be a master in 

academic advising, career advising, and student development. It is suggested that advisors have a 

degree in academic advising or are working towards it. Kansas State University houses their own 

academic advising programs. The advising department and athletic department will also team up 

to provide advisors with monthly professional development. These development opportunities 

could consist of books, in-service meetings, videos, among other techniques. NACADA will also 

be used as a resource for professional development as they have a website dedicated to providing 

advisors with wisdom from experts in the field of advising. Professional development is 

important for advisors. 
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